Comprehensive Services.

360°

PLANNING®

As your Mercer Advisors team works with you to assemble your 360° Plan, you'll quickly
realize the value of the industry’s most comprehensive and integrated professional services.

Personal Financial Planning

o

o

o

o

o

o

o

o

o

Full-day strategic planning
meeting

Goal clarification and prioritization
Asset and Liability analysis
Cash flow analysis

Personal spending and saving
plans

Investment education and
analysis

Tax planning review

Retirement plan design for your
business

Risk management and insurance
review

Estate planning review
Children’s education planning
Written personal financial plan

Regular performance reviews,
including updates and support

- Business Planning
o 4-day onsite practice analysis

and strategic planning session
Team training and coaching

Team building strategies and
exercises

Practice goal setting and
prioritization

12-month business financial plan
Practice fee analysis

Practice Summary Valuation and
asset documentation

Ongoing personalized business
and operational coaching

Complementary Webcam to
support virtual consulting

Educational BlastCasts™ web
presentations for your staff

o Associate recruiting assistance

(when applicable)

. OnTrack® Software

o

o

o

Custom, proprietary dental
practice software

An Executive Dashboard with
real-time performance indicators

Integration of your practice
finances with your personal
financial plan

Data feeds of your practice
results to facilitate ongoing
coaching and support

Data entry that takes less than
15 seconds per patient

Comprehensive software training
Unlimited technical support
Regular updates and upgrades
Individual performance feedback

Call 1-877-MY360PLAN to request your free 360° Planning DVD

and a complimentary practice analysis.
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